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eXcellence In DIPlomatIc FacIlItIeS 
• 	 providing safer, more secure diplomatic facilities that protect U.S. government employees,  

locally employed staff, and the many citizens that visit them is of the utmost importance. 

• 	 Since the1999 enactment of the Secure Embassy Construction and Counterterrorism Act  
(SECCA), we have completed 113 facilities and have an additional 30 in design or under  
construction. These facilities provide more secure office space for over 31,000 U.S. government  
employees. 

• 	 in 2011, the Department officially launched a management initiative, now known as Excellence  
in Diplomatic Facilities. 

• 	 Excellence ensures that we have facilities that meet all of the requirements of our missions  
abroad – safety and security chief among them – but including durability, efficiency, flexibility,  
proximity to counterparts and users, and provides a platform that represents America and  
demonstrates American know-how and ingenuity. 

• 	 The following highlights some of the goals of the initiative: 

›  Safety and security of staff and visitors is paramount.  Designs and construction meet or  
exceed all security and safety standards. 

›  In addition, the Department is asking architects and engineers to develop ever-improving  
materials and solutions to:  

   - lower operating costs 
 

   - Ensure Durability 

   - Flexibility 

   - Proximity to counterparts and users 

   - Allow for smaller sites where property costs are high 

   - building to the needs, function and context to ensure we do not overbuild 

With Excellence, OBO has built upon and incorporated the successes of the standard embassy  
design, as well as the many lessons learned, into a set of design standards that allow variables  
like unique mission size and function, climate, and context to inform the design and construction  
rather than simply having one fixed building type – which simply does not make sense for a  
portfolio that extends from mongolia to the Congo. 

All facilities built under this initiative will continue to provide a safer, more secure work space for  
our diplomats, and will be delivered on the same, if not shorter schedules.  
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