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embassy, modeled after the recently completed U.S. Embassy in Kampala, Uganda.  That design  
incorporated all the Department’s security, code, and functional standards and requirements.  

• 	 There had been discussions to further develop that design specifically for small, medium,  
and large missions but that did not materialize. instead, there was one standard design for a  
medium mission - approximately 7,400 gross square meters - and all other projects were merely  
variations of that medium design. in 2008, the Department developed the Standard Secure  
mini Compound for projects smaller missions 

• 	 in 2011, a steering committee and working group that included representatives from all  
OBO disciplines performed a comprehensive review of the Bureau’s policies, processes and  
procedures and among them was the standard embassy design. Following, OBO rolled the  
successful elements as well as the lessons learned from the standard embassy design into a set  
of design standards.   

• 	 These design standards include all the Department’s security, code, and functional standards  
and requirements. 

• 	 The design standards provide comprehensive direction to designers, engineers, and  
construction professionals, enforce the same security and life safety requirements, yet  
allow for flexibility for mission function and climate. With an expansive portfolio that must  
accommodate a significant range of work, from facilities with 1 consular window to 109, this is  
significant in allowing OBO to deliver functional facilities.   

in 2002, in anticipation of increased funding, OBO developed a design prototype of a standard 
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